
Thursday, September 24 
 

8-9:15 a.m. 
Auditorium 
The Energy of Forgiveness:  Lessons From Those in Restorative Dialogue 
Dr. Mark Umbreit, Professor and Director of Center for Restorative Justice & Peacemaking, University of Minnesota, School of Social Work 
Since its founding in the mid-1970s forgiveness has been an issue frequently addressed in the restorative justice movement. For some, 
particularly among faith-based initiatives, promoting forgiveness has been the primary focus and purpose of their restorative justice work. 
For many others, particularly those in the victims movement (including the presenter), forgiveness is recognized as a word loaded with 
unintended consequences that can deeply wound victims and survivors. Based on his many years as a practitioner and scholar, Mark will 
speak about the paradox of forgiveness, how fewer spoken words of forgiveness can often lead to a greater likelihood of people feeling 
safe enough to “go there” if that is truly their need -- usually with the word never spoken. He will show his recently produced film Being 
with the Energy of Forgiveness: Lessons from Former Enemies in Restorative Dialogue which provides an entirely different way of 
understanding the power of forgiveness that goes beneath the words and their intellectual concepts.  

 
9:15-10:00 

Auditorium 
Juvenile Diversion Pilot Projects in Colorado & HB 13-1254 
House Representative Pete Lee & Deb Witzel, Colorado Coordinator for Restorative Justice and Adult Diversion 
HB13-1254 created four juvenile diversion pilot projects in Colorado. This session reveals how this law was passed, provides updates to the 
community on the data form the pilots, and shares information about how the pilots were implemented. 
 

10:15-11:30 
Teamplay: Teaching Restorative Practices through Games  
Kathleen McGoey and Lindsey Pointer, Longmont Community Justice Partnership 
Games and metaphors create an accessible and meaningful learning environment for restorative principles. These games can be used in 
facilitator or community training, as well as with youth and in schools to develop and encourage aspects of restorative justice such as 
Beverly Title’s 5 R’s: relationship, respect, relationship, responsibility, repair and reintegration.  In addition to being fun and decreasing 
resistance to new concepts or ideas, game-based learning allows a safe environment to test new skills, make mistakes, or create a 
microcosm of a larger issue—giving distance from the 'heat' of real-life scenarios while also contextualizing it in a performance-based 
approach. This session will discuss the use of experiential learning through play, including modeling participatory games to take back to 
your team 
 
Room 6                                                                                                                                                                                                                                        
The Use of Self and Professional Boundaries in Restorative Justice                                                                                            
Pamela Richmond & Jessica Boynton, Colorado State University-Pueblo 
The success and uniqueness of the Restorative Justice (RJ) process can be attributed to the personalization given to each case. In order to 
engage the participant(s) involved in the RJ case, it is important for the facilitator and community members to quickly develop a 
comfortable and nonjudgmental working relationship. One way in which to make individuals feel at ease is by sharing personal experiences 
and lessons learned. The facilitator or community members may decide to share information about their family, friendships, and school 
experiences, for example. 
  
While sharing personal information may be beneficial to the situation discussed, professional boundaries can inadvertently be crossed. 
Over-identifying with the RJ participant(s), minimizing/over-exaggerating the situation, and seeking validation during the RJ conference for 
your past transgressions can influence the process in an antithetical manner. 
 
This interactive session will consist of a lively discussion about professional boundaries, the use of self, and a framework for thinking 
through self-disclosure. Small groups will be presented with case examples (from the presenters’ experiences and audience participants) to 
grapple. Then, the case examples will be discussed as a large group. Ample time will be allotted for discussion and exchange of ideas. 

 
Room 9 
The Nuts and Bolts of RJ 
Karen Lee & Amanda Adamson, Restorative Justice Practitioners  
Participate in a “mock” RJ conference.  This introductory course, through interactive exercises, will cover RJ principles, 
conferencing with victim/survivors and offenders, and the role of the facilitator.   

 

 
 
 
 
 
 



 
Room 10 
Restorative Practices in Schools: A Culturally Responsive Approach 
Kappy Hall & Ivette Visbal ReSolutionaries, Inc. 
In Denver, and across the nation, an alarming trend has developed wherein young people, particularly young men of color, are sent out of 
our school systems and into incarceration through what's become known as the SchoolToPrison pipeline." Statistics clearly lay out the path 
of this pipeline, often starting with a single school suspension.  
 
The work of reSolutionaries is based on the fundamental belief that all young people deserve to thrive in schools that value and engage 
every student as a crucial member of its community. With decades of experience building restorative practices and restorative justice in 
schools, reSolutionaries works closely with school staff, students, and parents to develop systems and practices to support relationships 
that lead to student learning and success. When restorative, culturally responsive approaches are woven into the fabric of the school 
culture, all staff embraces the 5 Rs (Relationship, Respect, Responsibility, Repair and Reintegration) where students are present and 
engaged in classrooms, remaining in school through graduation, ending the SchooltoPrison Pipeline.  
 
Participants in this presentation will explore together, using restorative practices, their own definitions of equity/cultural responsiveness as 
they relate to education, personal experiences of the 5 Rs, and the relevance of this work to their own restorative justice practices work in 
the world. 

12:30-1:45 
Auditorium 
Judicially Speaking- Learn the Role of the Judge by Being One 
Judge David Prince, 4th Judicial District 
Learn the role of a judge in our legal system through this nationally recognized program.  Judicially Speaking is highly interactive and 
experiential.  Attendees will learn the roles of the branches of our government by writing a law as the legislative branch and then applying 
that law to real life cases as the judicial branch.  A current trial court judge will be your guide through the experience.  For more 
information, see www.judiciallyspeaking.net  
 
Room 6 
AspenPointe Restorative Justice 
Jeremy Diaz and Jamie Falasca, AspenPointe Youth Services 
AspenPointe has been working with the El Paso County District Court since 2001 by offering opportunities for victims and 
offenders to come together through restorative justice. This session will give an in-depth look at the restorative justice 
program offered through AspenPointe, Youth Services in the 4th Judicial District. The program format will be discussed in 
detail as well as changes made to it through the years to make it more effective. There will also be opportunities where 
community members, attorneys, and possibly former participants and/or victims will share their personal experiences with 
the RJ program offered through AspenPointe.  
 
Room 9 
Listening With Our Hearts 
Jessica Dancingheart, Restorative Practitioner & Communication Coach 
 As RJ practitioners we know the importance of pre-conferencing.  We can make pre-conferences incredibly powerful by bringing in deep 
listening and reflection skills.  In this session, we will learn to do that by practicing the language of the heart.  There will be time to 
differentiate between observations and evaluations, strategies and needs, perpetuating a sense of victimhood and empowering.  Role 
playing will help us learn how to connect with victims in ways that empower them and that invites offenders to assume full accountability.  
 
 
Room 10 
Responding to Community Needs with Restorative Justice (The RESTORE Program) 
Perrie McMillen & Mary-Claire Geiss, City of Ft. Collin, Bernadette Felix, 8th Judicial District-Probation 
The identified community need: 1) too many shoplifting cases for a small program to manage 2) victims unable to participate 3) shoplifting 
a common crime for youth.  Sound familiar? The RESTORE Program – designed and implemented in Fort Collins for 13 years - will be shown 
in detail as an example of a restorative response to this particular identified community need.  The presentation will examine how to 
adhere to restorative justice principles while developing a restorative response that works for all involved parties.  In addition, participants 
will think about a need in their own communities that could be addressed with a restorative response. Presenters will choose volunteers 
and together the group will work on how the community could develop a restorative response to its needs.  The RESTORE model will be 
referred to as an example. Worksheets will be provided.    

 
2:00-3:15 

Auditorium 
Victim Offender Dialogue 
Kerri Schmitt, Springs Mediation & Monica Chambers, Department of Corrections 

http://www.judiciallyspeaking.net/


Victim offender dialogue (VOD) is a victim-centered, confidential, face-to-face meeting between a victim/survivor and the 
offender of a severe or violent crime. The objective is for the victim/survivor to be heard and to provide an opportunity to 
get answers to questions only the offender can provide. The experience of talking directly with the offender in a safe setting 
gives the victim/survivor full voice to the pain and trauma they have experienced. They are finally able to say what needs to 
be said. When offenders are able to listen and understand the complexity of feelings about the harm they caused and take 
full responsibility, they can better understand the devastating effects of their actions. As a result, some will try to make a 
new and meaningful purpose in their lives. The process is not about forgiveness or reconciliation, although sometimes that 
occurs. We will be sharing stories of the deep learning and healing that comes from this process and the new VOD program 
in the Department of Corrections.  We will explore the dynamics of severe and violent crime and the impact of shame 
during a VOD. We will explain the difference between victim offender mediation and victim offender dialogue and define 
high risk versus non- high risk VOD.  Participants will also participate in an experiential activity. 

 
 

Room 6 
Changes to the Community Conferencing Model: Should Schools Have Their Own Model? 
Jacques Fournet & Jimmy Frickey, Eagle Rock School 
Eagle Rock School used a Formal Community Conferencing model to address serious behavior issues in its school from 2007-2014. In 2014, 
the school made significant changes to the formal community conferencing model to better suit its unique context and purposes. In this 
session, presenters will share those changes and the reasons for them. The presenters will provide opportunities for participants to reflect 
on the appropriateness of the changes to Eagle Rock’s context and consider whether, and in what circumstances, adaptations to existing RJ 
models are warranted. 
 
Room 9 
Partnering with Police in Restorative Justice Organizations 
Kathleen McGoey and Lindsey Pointer, Longmont Community Justice Partnership 
This is information session is about how Longmont Community Justice Partnership (LCJP), over the past 20 years, has built a strong 
partnership with the police department in Longmont. LCJP continues to work closely with the police, with approximately 150 offenders 
referred directly by police officers each year. This session will include information on forming partnerships, maintaining relationships, and 
integrating police officers in restorative justice conferences. Along with the three presenters, a police officer from Longmont Police 
Department will be in attendance to share his/her perspective. There will also be time for questions and discussion.  
 
Room 10 
Rising Above: Ending the School to Prison Pipeline in Aurora Pubic Schools 
Raul Galindo & Kelly Taylor Russell, reSolutionaries, Inc. 
When restorative, culturally responsive approaches are woven into the fabric of the school culture, all staff embrace the 5 
Rs (Relationship, Respect, Responsibility, Repair and Reintegration) and students are present and engaged in classrooms, 
remaining in school through graduation, ending the School-to-Prison Pipeline. In this panel breakout session, we will be 
showing the 30-minute documentary “Rising Above,” made by The Denver Foundation, documenting the work of the 
Ending the School-to-Prison Pipeline Project, including reSolutionaries, Inc., in bringing restorative practices to the Aurora 
Public Schools. Panel to follow for discussion, including Q&A about restorative practices in schools. 

 
In Denver and across the nation, an alarming trend has developed wherein young people, particularly young men of color, 
are sent out of our school systems and into incarceration through what's become known as the "school-to-prison pipeline." 
Statistics clearly lay out the path of this pipeline, often starting with a single school suspension. The work of reSolutionaries 
is based in the fundamental belief that all young people deserve to thrive in schools that value and engage every student as 
a crucial member of the school community. With decades of experience building restorative practices and restorative 
justice in schools, reSolutionaries works closely with school staff, students, and parents to develop systems and practices to 
support relationships that lead to student learning and success.  

 
3:30:-4:30 

Auditorium 
Bringing it all together 
Restorative Justice in Colorado and Beyond  
Dr. Mark Umbreit, Professor and Director of Center for Restorative Justice & Peacemaking, University of Minnesota, School of Social Work 
Mark will offer comments that capture the flow of the symposium and the larger restorative justice movement. 
 
*****************************************************************************************************************                                                                                                  
       Friday, September 25   
 

9:00-9:45 
Restorative Justice and the Colorado State Legislature 
House Representative Pete Lee 



Pete will discuss his work in Restorative Justice in the Colorado State Legislature over the past 5 years.  He will address the 
power of restorative justice and how has he brought people together to pass landmark legislation. He will also discuss the 
implications moving forward and how the restorative justice community in Colorado partners with the legislature to further 
the use of RJ principles and practices in our state. 
       10-12:00 
 
 
 
Restorative Justice and the Power to Heal 
Patty Kiefer, Jessica Kuhn and Andrew Ulferts 
Elijah Gonzalez lost his life on Aug. 26, 2011, at the age of 25. Elijah’s mother and sister requested a restorative justice 
dialogue through the Colorado Department of Corrections in 2014. In February 2015, after months of preparation, they 
were able to meet with Elijah’s best friend, Andy, who was responsible for his death. Meet Patty, Jess and Andy; listen to 
their stories and the power of restorative justice in their lives. An inspiring and interactive circle presentation you won’t 
want to miss! 
 


